Operations Advisory

Operations Diagnostic
Understanding Your
Operations

ReSource Pro Operations
Diagnostic Solution

Most organizations pursue profitability through
growth as their main strategy. But not all
growth is profitable. What is often neglected
in this equation is Operations. They are what
determine growth capacity and profitability.
Do you know whether your operating
environment contributes or inhibits your
firms financial performance?

ReSource Pro’s Operation Diagnostic solution is
the first of its kind to provide a 360° view of your
service operations. By analyzing your strategic
alignment, operations, talent management and
infrastructure, we’ll provide you with insight
into your operations. This will enable you to
understand, prioritize, and act on those that
most impact your business.

What We Do
We build on our extensive Operations Diagnostic experience and customize the process to fit your needs.

1. DISCOVER
We start by understanding the
outcomes your organization
is looking to achieve. We’ll
then conducting in-depth
interviews and internal
research to gain a deep
understanding of how
your operations
currently function.

2. OBSERVATION
The next step is actually
observing how things
get done, right down to
key strokes.

3. ASSESSMENT
You’ll be presented with
a diagnostic assessment
that displays your current
state, reveals performance
gaps and ways to improve
them. The Diagnostic
will also provide a future
state scenario, wherein
we’ll calculate the positive
impact that process
optimization will have on
your organization and
bottom line.

Operations Advisory
Operations Diagnostic

Here’s Why It Makes Business Sense
GET INSIGHT – you’ll have an understanding of what’s impacting your
growth, performance and productivity and the steps you can take to improve
them all.
TAKE ACTION – you’ll know what to do in the short-term for ‘quick wins’,
and how to optimize your operations in the long-term. This allows you to
make continual improvements and an ROI, right from the start.

Get Insight Into
Your Operations

CONTINUOUS IMPROVEMENT – with a baseline measurement, you’ll be
able to introduce metrics into your organization, which allows you to
continually monitor, manage, and improve performance.

Strategic Planning
Understand how well
your organization’s
mission, vision, and
strategy are aligned.

Operations Advisory Modules

Process

Operations are the foundation of your business. And are often the single
greatest influencer on your productivity, service performance and
profitability. It’s time to get strategic about operations and realize the
exponential value.

From workflow and role
definition to customer
feedback, we analyze every
aspect of your processes.

OPERATIONS
DIAGNOSTIC

Infrastructure
You’ll know how well
your infrastructure
supports your ability to
achieve your objectives.

Talent Management

CUSTOM
SOLUTIONS

For more information
visit us: www.resourcepro.com
email us: more@resourcepro.com
call us: 888.577.7552
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LEAN PROCESS
MAPPING

Measure your organization’s
problem solving, change
management, development
plans, and goal setting
capabilities.

